Appendix 1 — Draft timeline

Full Council to
agree to a CGR
July 2025

Brief Political
Leaders
May/June 2025

First Working
Group Meeting
July 2025

Brief SLT/ CX
May/June 2025

Audit Committee Initial submissions
agree to initiate a invited, 1t round
CGR/ the ToR of consultation
Aug/Sept 2025 1 October to 31st

December 2024

Commence CGR
formally
1 October 2025

Review submissions and
develop and prepare a
report on the draft
recommendations.
1st January to 28th
February

Corporate Audit and
Governance
Committee agree
final proposals and
recommend to
Council
1 June to 31st July

Council takes a
decision on the
outcome of the review
and resolves to make
a reorganisation order
(if needed)

September

:

R Audit and

Governance

Committee to
agree

Commence second public
consultation on draft
recommendations
1st March to 31st May

ecommendations
Late February

\

Stage 2

Consideration of Reorganisation
submissions order published
received, and final 1 October
recommendations
prepared
1 June to 31st July
Stage 4

Consideration of

Stage 1 Consideration of Stage 3 submissions
Preliminary Period First round of submissions received Consultation received, and final
April to —> consultation —> | and publication of draft March to May recommendations
September 2025 October to recommendations 2026 agreed
December 2025 January to February June to October
2026 2026
2025 2026




